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_____________________________ 
 

Our mission is to enhance the overall quality of life in our 

communities by promoting and developing readers of all ages and 

cultivating in them a passion for lifelong reading and learning. 

_____________________________ 
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 Introduction  
Executive Summary 

Beginning in September 2012, a community

-based planning committee met and helped 

develop a five-year strategic plan for the 

public libraries of Johnston County.  

Community stakeholders, the public at 

large, and library staff members provided 

input and feedback to the community 

planning committee throughout the process. 

The final plan is a combination of ideas of 

these individuals and library consultant Dr. 

Robert Burgin. 

 

Motivation for Planning 

In June 2012, the Public Library of 

Johnston County & Smithfield received a 

federally-funded LSTA (Library Services 

and Technology Act) grant to develop a 

strategic plan for the public libraries of 

Johnston County. 

The library was motivated to engage in a 

strategic planning process because, as the 

libraryôs grant application notes, the current 

long range plan ñlacks the depth and vision 

needed to guide [the library] system 

forward.ò  The library was also motivated by 

a desire ñto ensure that the library is óin tune 

withô the rapidly growing community and 

that the services [offered] are shaped by 

the community, resulting in a sense of 

ownership and pride for the libraryò and by 

a desire to use the strategic plan ñas a 

springboard to guideò language in the 

Contracts of Affiliation with the municipal 

libraries in Johnston County. 

 

The Planning Process 

The public libraries of Johnston County 

chose to use a community-based planning 

process defined by the State Library of 

North Carolina and based on the Public 

Library Associationôs publication, Strategic 

Planning for Results.  The process 

included: 

¶ An examination of demographic data 

and demographic trends for Johnston 

County. 

¶ An examination of library usage and 

funding data and library usage and 

funding trends. 

¶ A survey of the residents of Johnston 

County. 

¶ A survey of library staff. 

¶ Meetings with library staff. 
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¶ Working with the Strategic Plan Steering 

Committee (which includes members of 

the Public Library of Johnston County 

and Smithfield Board) to oversee the 

strategic planning process and an initial 

meeting with that group. 

¶ Meetings with seven focus groups made 

up of citizens from Johnston County. 

¶ Interviews with local community leaders 

in the seven towns served by the public 

libraries of Johnston County. 

 

Community Needs Assessment 

The consultant, Robert Burgin, prepared a 

community needs assessment based on 

demographic data for Johnston County, 

library usage and funding data, surveys of 

county citizens and library staff, focus 

groups, meetings, and interviews with local 

community leaders. 

The demographic data for Johnston County 

reflected the fact that the county is young, 

has a large Hispanic population, and is 

rapidly growing.  Demographic trends also 

showed that the level of education is 

improving, and that measures of growth in 

economic well-being are mixed. 

Library usage and funding data showed the 

public libraries of Johnston County are 

poorly funded, relative to other county 

libraries in North Carolina, but the libraries 

have a good number of books and are 

efficient in turning resources into services.  

Trends in library data revealed that since 

2004-2005, usage of the Johnston County 

libraries has grown at a faster rate than for 

other county libraries in the state in several 

areas, including reference questions per 

capita and the percentage of the population 

registered. 

A survey of county residents found strong 

support for the library, particularly its role 

providing materials for personal enjoyment.  

The greatest number of suggested 

improvements was related to providing 

ebooks, more books, and a wider selection 

of books.  A survey of library staff indicated 

internet access computers are the most 

important library resource or service.  Focus 

groups, interviews with community leaders, 

and other meetings found strong support for 

books, ebooks, and reading as well as for 

library technologies.
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 The community needs assessment 

recommended five areas for future focus for 

the libraries of Johnston County: 

¶ Services to children 

¶ Books and reading 

¶ Computers and Internet access 

¶ Services to Hispanic individuals 

¶ Increased local funding 

The Public Library of Johnston County & 

Smithfieldôs Board of Trustees, augmented 

by two young adults interested in the 

libraryôs future direction, served as the 

Steering Committee for the planning 

process.  This group met following receipt 

of the community needs assessment to 

recommend areas of future focus for the 

library, based both on the community needs 

assessment and the committee membersô 

own understanding of the needs of the 

communities served by the public libraries 

of Johnston County. 

The Steering Committeeôs input was taken 

into consideration by the directors of the 

public libraries of Johnston County, who 

drafted a strategic plan that included a 

mission statement for the libraries, five 

broad areas of focus, goals for each area, 

and objectives for each goal. 

The intent of this plan is to form the basis of 

strategic plans for the individual libraries.  

All of the public libraries in Johnston County 

will share the same mission statement, 

areas of focus, goals, and objectives.  

Activities related to each goal may vary 

from library to library. 

This strategic plan covers a five-year period 

beginning July 1, 2013.  Any goals and 

objectives listed here will cover that time 

period unless otherwise specified.  The plan 

will be reviewed and updated as necessary 

annually. 
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òMy whole family loves the library.  

The staff is very wonderful and 

always helpful.  Thank you.ó 

òThe services with free internet 

have helped me be able to find new 

employment.ó 
- Patron Survey Responses - 

 

òThe staff is wonderful.  The 

Childrenõs librarians are especially 

committed to customer service.  They 

always make time to help and to help 

answer childrenõs questions. The 

programs they provide are 

excellent.ó  
- Patron Survey Response - 



 

 

 Mission Statement  
 

Based on the discussions of the Steering Committee, the 

staffôs understanding of the strengths and weaknesses of 

the individual libraries as well as the opportunities and 

threats presented by the environments in which these 

libraries operate, and the areas of focus recommended by 

the Steering Committee, the library directors drafted the 

following shared mission statement for the public libraries 

of Johnston. 

 

 

Our mission is to enhance the overall quality of life in 

our communities by promoting and developing 

readers of all ages and cultivating in them a passion 

for lifelong reading and learning. 
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 Overview  

FOCUS  
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Create Young Readers 
 
Goal 1 
Pre-K and elementary school children in Johnston 
County will have the opportunity to develop and 
enhance their reading skills at the library.  
 
Goal 2 
Parents and caregivers of pre-K and elementary school 
children in Johnston County will find the resources 
needed to develop and enhance the reading skills of 
their children. 

FOCUS  н 

Inspire Lifelong Learning 
 
Goal 3 
All residents of Johnston County will have the resources 
they need to grow by exploring topics of personal 
interest and continuing to learn throughout their lives.  

FOCUS  о 

Connect to the Online World 
 
Goal 4 
All residents of Johnston County will have high-speed 
access to the digital world through their libraries.  



 

 

FOCUS  
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Stimulate the Imagination 
 
Goal 5 
All residents of Johnston County will have access to a 
wide variety of materials and experiences to enhance 
their leisure pursuits. Staff will be ready and willing to 
assist patrons in selecting their reading material.  

FOCUS  р 

Visit a Comfortable Place 
 
Goal 6 
All residents of Johnston County will have welcoming 
and safe libraries.  


