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Our mission is to enhance the
communities by promoting and dev
cultivating in them a passion f
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Executive Summary l ong range plan Al acks
. . : n [ h
Beginning in September ezeodlezd, af\oco H]urqle.t [the
. . forward. o e. i rary
-based planning committee met and elge
. . a Ple5|re At o ensure t he
devel op-yaarf i vyter ategic P n f%r t he .
. . . wi_t ho the rapi dl gr ov
publ i c l i brari es of Jo nshon Count y.
. t hat the services [off
Communi ty stakehol ders t he publ i c at
) th? community, resul ti
| ar ge, and | ibrary staf me mber s rovi de
. ownershi p and  pride f ol
i nput and feedback t o t he communi ty
. : a desire, to use the s
planning committee throughout th process .
. . S i ngboar t o, ui de
The final planlsac8 Il nati on ?f |df<’:]s ot
. . : ontracts 0 Af T I t i
these individuals and |'ibrary consglthant r,
| i brari‘es 1 n ohnston

Robert Burgin.

Moti vation for Plan-wi]engplann'ng Trocess
I n June 2012, t he P::L_Jrl])?sigputblgilblfrsaelr'absroadrr:qemsmn'
Johnston County & Smitrhgé(eelstj &eeth}](\alggbamthe
feded ahlde d LSTA (Librpary SServitfes y
Nor’t h Cardo I na and bas
and Technol ogy Act) gr.ant t o evel op.. a
. leraBY.ASﬁO%IatSIIG’I’HG.'&gT
strategic pl an for tfbei Ru i C [ r%_Fle? 0
ahning for elseu I tpsr
Johnston County. .
included:
The I|b.rary was. motlv%tAend etxoameinngaatgieonl nofa de
strategic planning procesg because, as the
. N . an demoegraphlc trenc
l' i brarydés grant appllcaElol(J)rr]ltyot s, the curre

7 An examinati on of I i
funding dat a and | i k
funding trends.

T A survey of the resi
County.

T A survey of |l ibrary s

T Meetings with | ibrary




T Working with the Str atdédegirc cPluan yStledmriamg es
Committee (which inchudas, memitdusdi of refer
the Public Li brary ofapldolanamnant Ceupéeycent
and Smithfield Boardr)egti st eved see t he

strategic planning pko%qj%%e?’ndofancoiurhittyi arles
meeting with that gqusLlJpp'port for the || ibrar
T Meetings with seven fpoows dgngumatmadeal s f o1
up of <citizens from Jidhhlkenstgare aGoewsnt y.number

f Interviews with local "MBOHMMENERLS | WPFer kel at
in the seven towns s8PO8KSHyMPHE tb% pksec an
u

libraries of Johnsto®fcPPPky. A rvey of
i nternet access comput
i mportant | ibrary resolud
Community Needs Ass@rsosuméntinterviews Witf
ot her meetin oun
The consultant, Robert gtﬂ(l‘gln, prepart 38
: S ooks e a
communi ty needs asseslsmt()ernélr batseecdhngpo e s
demographic dat a for johnstyon Countyg, '
|l i brary usage and funding_ ‘dat_'a, surveys of
county citizens and &% piz A 08
groups, meetings, and @
community |l eaders. e

The demographic dat a
reflected the fact th

has a | arge Hispanic
rapidly growing. De
showed that the | ev efEss
i mproving, and that

economilceiwed lare mi xe dge

Li brary usage and fun

publ i c Il i brari es of

poorly funded, rel at &=
l i braries in North Cafs
have a good number o]
efficient in turning
Trends in |library dat

20024005, usage of t he
|l i braries has grown a




The communi ty needs

recommended five areas bTh e S { af )fr

the | ibraries of Johns

T Services to children(-:hi |dren68

1 Books and reading committed to customer se
T Computers and I nterni .

T Services to Hispanic alwaysmaketlmetOhelp

9 Increased |l ocal fundi answer Ch| |
The Publ i c Library of

Smithfieldos Board of programs they provide

by t wo young adul ts

l' i braryos future dire excel I & d1
Steering Committee f

process. This group Patron survey Response
of t he communi ty neeaus aSSeESSINEIL )
recommend areas of futThhe e Stf@weruisn gf oGommid t e e
|l i brary, based both oni nthe comsmudeéet gt needdy

assessment and the compmbtteel mbmbher 8 of J
own under standing of dtrhaef t pdedas sotfr atkgi cC p |
communities served by milsei poblsitcatleimemdr ifear
of Johnston County. broad areas of focus,
and objectives for each

My whole family loves theflibrasst ¢ e Pt e

pl ans for t h

The staff is very wondeyfti| &gt " puplic 11bre

ar e t he s ame n

a|weR s f f ocuss I

al WayS heIArc)tvatclleé rela-!-elt‘ljgoataorf
from Iibrary to |ibrary

C)The S er Vi (I;hETSSsj[rWLgitcl;lpelaarl:rchor\J
have helped me be ablg §p.ffdaiew’ i I od nere

period wumnl ess other wi se
e mpl Oy If'newnlt beoreviewed and u|

annual lvy.

-Patron Survey Responses




Based on the discussions of t h
staffds understanding of the s

the i1 ndividual | i braries as w
t hreats presented by the envi
| i braries operat e, and the are
the Steering Committee, t he | i
foll owing shared mission state

of Johnst on.

Our mission iIs to enhance the

our communities by promoting

readers of all ages and cul tiwv

for 1Ilifelong reading and | earn
(
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rocus H

Focus ()

Reader s

Create Young

Goal 1

Pr-& and el ementary school chil
County wil/ have the opportuni
enhance their reading skills a
Goal 2

Parents and c akr eagnidv eerl se noefn tparrey
children in Johnston County wi
needed to develop and enhance
their children.

|l nspire Lifelong Lea

Go all 3

All residents of Johnston Coun
they need to grow by exploring
interest and continuing to | ea
Connect to the Onlin
Go al 4

Al | residents of JohnspeadCoun
access to the digital world th




Stimulate the | magin

Focus [1 o0 s

Al l residents of Johnston Coun
wide variety of materials and
their | eisure pursuits. Staff
assist patrons in selecting th

Vi sit a Comfortabl e

FOCUS p

Al | r
and s

6
esi
af

i s of Johnston Coun
e r




